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TRRP MEETING GROUND RULES/GUIDELINES 
 (use best efforts to) 

 

• Be present/focused/be prepared 
  
• Avoid interruptions 
  
• Listen before responding 
  
• Be future orientated 
  
• Stay on agenda – avoid policy debates 
  
• Keep an open mind 

– Willing Suspension of Disbelief!! 
  
• Raise disagreements openly and constructively 
  
• Arrive on time/stay till end 
  
• Avoid assumptions – Ask! 
  
• Be clear about goal (“products”) 

 



TRRP MEETING GROUND RULES/GUIDELINES 
  

CONSENSUS – Is a process through which a group makes a decision (w/o 
voting) that all members can support. 
  
It is a group decision, supported by all group members, which is based on: 
  

• A thorough understanding of all relevant information; 
•   
• Active participation by all group members; 
•   
• An understanding of different perspectives, concerns, and needs;  
•   
• A creative effort to accommodate the different needs; and  
•   
• A willingness to raise and understand disagreements and address the 

underlying needs manifested in disagreements. 



Agenda 

 



WG Updates/Reports 

 

• WG  Administrative  Issues 

• TMC funding to IDT for DSS/River Corridor Plan 

• Performance Measure Updates 

• WG Coordinator Updates 

 



WG Updates/Reports 

 

• WG Coordinators – time to select coordinator 
 

• FY17 Workplan development – 
– Likely an accelerated schedule with recommendations due to the TMC 

for approval in late January 
– Usual target date for budget approval is mid-June 
– TMC will discuss this at their October 15 conference call. 
– Depending on outcome WGs may need to develop annual workplan 

very soon. 
 

• Reports/Deliverables 
– when reports and data packages are completed provide them to Eric 

Peterson (TRRP data steward) 
– Provide response to comments document as part of the deliverables 
– Sending the reports to contracting office creates confusion because 

sometime the reports do not get forwarded to TRRP office. 
 
 

 



WG Updates/Reports 

• Task for IDT from TMC on the FY 16 Budget 

 

 

– “…and $120K be placed in science line item for the 
IDT to provide recommendations regarding the 
river corridor plan and in support of DSS.” 

 

 



WG Updates- Performance Measures 

Trinity River Restoration Program – Performance Measures 
- Documents need to be updated, last update ~2012 
- WG leads responsible for coordinating updates and reviews 
- Currently 13 documents 
- Target date for updates is Nov 13 so they can be provided to the 

TAMWG and TMC in December 
- New ones? 
 
Fish WG 
1. Abundance of Naturally Produced Juvenile Chinook Salmon 
2. Chinook and Coho Salmon Rearing Habitat  
3. Distribution of Natural-Origin Chinook Salmon Spawners 
4. Spawning Escapement of Naturally Produced Salmonids 
5. Proportion of Natural Origin Salmonids Contributing to Total    

In-River Run 
6. Temperature Target Performance 
 
 

 

 



WG Updates – Performance Measures (cont) 

 

Gravel/Physical WG 

1. Change in Fine Sediment Storage 

2.  Increase and Maintain Coarse Sediment Storage 

 

Riparian/Wildlife WG 

1. Mapping and Quantifying Riparian Vegetation 

2. Abundance Patterns Over Time for Riparian Birds 

3. Abundance Patterns Over Time for Riverine Birds 

4. Comparison of Turtles on the South Fork and Mainstem Trinity 

 

Flow WG 

1. Restoration Water Volume Accounting 

 

 

 



WG Updates/Reports 

 Fish WG – Steve Cannata 

 

 Gravel  WG – Robert Stewart 

 

 Wildlife-Riparian WG – James Lee 

 

 Watershed WG – Sean Ledwin 

 

 Flow WG – Robert Stewart 

 

 Design Team – Conor Shea 
 

 



Corridor Planning Effort 



Sediment Lessons Learned Workshop 

Photo FWS 



Sediment Lessons Learned Workshop 

From Sept 17, 2015 TMC meeting: 
 
 

“Naman asked about a summary.  Stewart described a set of 
questions each presenter was asked to answer (original 
assumptions, findings, lessons learned, and management 
implications).  Naman and Bingham asked for a written 
summary. “  



Sediment Lessons Learned Workshop 
 

Draft TRRP Sediment Lessons Learned Workshop Summary (jcp) 
 
1. Introduction and  Purpose of workshop 

 
2. Presentations – this section would include the abstracts and the presentations could 

be included as appendices. 
 

3. Lessons learned matrix 
 

4. Unresolved issues 
 

5. Identify key uncertainties/issues 
1. Prioritize key uncertainties based on how the outcome will influence 

management actions 
2. Develop plan to address key uncertainties 

1. Analyses of existing data 
2. Directed study 
3. Outside expert panel 
4. Other 



Trinity DSS - Big Questions & 
Objectives 



Trinity DSS - Big Questions  



Trinity DSS - Objectives 



Trinity DSS - Objectives 



Trinity DSS - Objectives 



Trinity DSS - Objectives 

This is the TRRP 
goal…seems to be a 
misuse of our current 
terminology of 
fundamental and means 
objectives (jcp) 



Trinity DSS - Objectives 



Trinity DSS - Objectives 



Trinity DSS - Big Questions 



Trinity DSS - Big Questions 



Trinity DSS - Objectives 



Trinity DSS - Objectives 



Trinity DSS - Big Questions 



Trinity DSS  
Conceptual Model with Fundamental and Means Objectives 



Trinity DSS – Fish Production 
Fundamental Objective – Restore and Sustain Natural 

Production of Anadromous Fish Populations 

Fish Production Model 



Trinity DSS – Potential Models that May Be Used to Address 
Parts of Both Fundamental Objectives 

 



Trinity DSS -  Healthy River 
Fundamental Objective – Restore the Processes and 

Attributes of a healthy Alluvial River System  



Trinity DSS -  Moving Forward 

1. Integration of Big Questions, Objectives, Metrics/Targets 
and Models 
1. WGs need to develop and/or refine metrics 

 
2. Description of models – needed inputs and resulting 

outputs 
1. Need to assign to individuals to write-up 

 
3. Science Symposium – Late March/Early April 

1. WGs need to develop scenarios to be evaluated for 
demonstration of model utility in informing TRRP 
management actions 



Trinity DSS -  Moving Forward 

TRRP next steps (this includes some of the ideas/issues that were identified during the 
recent IDT conference calls) 
 

1. Work through the DSS question in Appendix H of the Phase I review. 
 

2. Incorporation of Big Questions? 
 

3. Incorporation of objectives exercise? 
1. Define/refine metrics associated with objectives 

 
4. What models does the TRRP have? 

1. How important are these in informing the TRRP through the DSS? 
2. Description of models – needed inputs and resulting outputs 

1. Need to assign to individuals to write-up 
 

5. What is missing? 
1. How important are these in informing the TRRP through the DSS? 

 



Trinity DSS -  Moving Forward 

 
 

6. How will the DSS guide TRRP management actions – define procedures 
 

7. How will the DSS guide the TRRP monitoring and assessment programs 
(TMAG and RIG information needs).- define procedures 
 

8. Science Symposium – Late March/Early April 
1. WGs need to develop scenarios to be evaluated for demonstration of 

model utility in informing TRRP management actions 
 

9. OTHERS 
 





EXTRA SLIDES 
 


